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Clinical Excellence & Fast Acting Techniques

Objectives & Course Outline

Objectives

 At the conclusion of the course, the learner will be able to...

 Design a clinical paperwork system that reduces double entry, optimizes 
        efficiency and care quality.

 Prepare for Medicare’s Performance-Based Reimbursement System.

 Decide on high demand services and programs to be offered to the 
        community.

 Command a higher perceived value from patients, doctors and insurance 
        companies.

 Understand the role of technology in patient care.

 Identify the progressions of degenerative disc disease in the low-back patient.

 Apply manual fast-acting techniques for the following joints: 
           - lumbar
           - cervical
           - shoulder
           - knee

 Understand new innovations, devices, and equipment for treatment of 
        musculoskeletal conditions.

 Utilize profiling and pre-examination to identify rehab potential 

 Perform an examination with more efficiency.

 Perform treatment progressions with more efficiency and logic applying the 
        C-A-I-R approach.

 Perform re-evaluations with more efficiency.

 Perform discharges with more efficiency.

 Identify the “Critical Discharge Visit” in every treatment program.

Intended Audience
 Physical Therapists employed or in private practice

 Occupational Therapists

 Clinical Directors or Managers

What all comes with the course?
 Forms and documents that help   Step-by-step manual
        you create a more efficient and
        better work environment.

 One-year support that allows   Templates and scripts. 
        you to call or email one of our 
        advisors at any time.  

Schedule

8:00a Introductions
 Avoiding Big Mistakes

8:30a Paperwork Made Easy

9:00a The Pre-examination
 The Physical Examination

9:30a (Break for 15min)

9:45a Treatment Planning with CAIR

11:00a Stages of Disc Degeneration
 Fast-Acting Techniques
 - Spine

12:00n Lunch

1:00p Fast-Acting Techniques
 - Shoulder
 - Knee

2:00p The Re-evaluation
 The Discharge

2:30p (Break for 15min)

2:45p New Innovations
 Technology
 Devices

3:30p Performance-Based 
 Reimbursement
 Marketing

4:30p Quiz, Q & A

5:00p End

A CERTIFICATE OF COMPLETION will be awarded 
upon successful completion of the course.  Please 
allow up to 14-days for delivery.

A COURSE EVALUATION will be made available to 
you at the end of the day.

You will be required to SIGN-IN upon arrival and 
SIGN-OUT at the end of the day.


